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	Ethical Challenge
	Risks

	Conflict of Interest
	· It could jeopardize a board’s adherence to fiduciary duties leading to legal risks for an organization. It could undermine senior management’s integrity leading to the deterioration of the trust factor in leadership (Moliterno, 2020). Simple and basic fraud schemes could easily result in various legal violations that could threaten the organization’s general operations.
· Acting in self-interest could lead to organizational losses since It could also lead to reputational risks, poor or ineffective governance, failure to act in the organization's best interest, and could lead to disharmony amongst directors and management. 
  

	Corruption
	· Corruption is likely to adversely impact an organization's growth. Illustratively, study's reveal that bribes are adversely correlated with organization growth and that bribery has a significant adverse impact (Moliterno, 2020).
· Corruption could also have a significant impact on an organization's investment patterns. Corruption has been reported to a vital investment determinant in transitioning countries. 





Corporate Code of Ethics
	As the organization's services and operations impact life's quality across the world, the organization members acknowledge their significance and accept the personal obligations to the profession and the community it serves. Therefore, the organization members should be committed to the highest professional and ethical conduct and agree to:
1. Uphold the highest integrity standards, ethical conduct, and responsible behavior in professional activities 
a. To paramount hold the health, welfare, and safety of the public
b. To improve the comprehension by the community and individuals of the abilities and community implications of emerging and conventional technologies
c. To avoid perceived or real conflicts of interest and make disclosure t the impacted parties when they exist
d. To avoid illegal conduct in professional activities and eradicate all forms of bribery 
e. To accept, seek and provide honest criticism of  professional and technical work
2. To treat everyone with respect and fairly and avoid engaging in discrimination or harassment or causing any form of injury.
a. To treat everyone with respect and fairly and not take part in discrimination based on age, disability, religion or race, gender identity
b. To take part in form of harassment including bullying behavior or sexual harassment 
c. To avoid causing injuries to others, their reputation, property, or employment via malicious or false actions 
3. To strive and focus on ensuring that the code is upheld by co-workers and colleagues.
a. To offer support to co-workers and colleagues by following the ethics code, and striving to ensure that the code is effectively applied, and ensuring not to have any form of retaliation against people who report any violation.
Classical Ethical Theories
	Classical ethical theories depict the existence of morality by distinguishing evil from good. Each classical theory has a distinctive perception of morality’s reality. Each offers vital truths regarding moral life but non could allege to possess the entire truth. These theories keep each other in check hence showing the limits of the other theories. 
	Moral absolutism theory alleges that there are different absolute standards by which morality could be judged. People strive to gain higher norms that do apply to every human being. Particular actions tend to be wrong or right despite the context.  Illustratively, a criminal act is a criminal act irrespective of the circumstance (Timmons, 2013). Therefore, wrong and right can be described as universal units hence can be applied anywhere and to everyone. From an egoistic perspective, moral absolutism tolerates fundamentalism which could break down society through the view that everyone should have similar ethical values. 
	According to moral relativism theory, there are no universal or global standards. It argues that nothing tends to be bad or good. Hence, moral principles differ from group to group, time to time, or from place to place.  The theory emphasizes that people should be contented with the morals of their place and time (Timmons, 2013). Moral relativism occurs in two forms: subjectivism and cultural relativism. Subjectivism is the notion that every person, has to act with respect to what he or she considers to be good or appropriate for a particular situation. Cultural relativism is the notion that bad and good are dependent on ethical values that prevail in a particular community or culture.  
	Consequentialism theory asserts that actions tend to be judged per the end effect. Therefore, the effects of action must have more good than bad for it to be considered moral. Different forms of consequentialism include ethical, altruism, pragmatism, and feminist consequentialism. According to the utilitarianism approach, the right actions tend to produce the greatest benefits or greater happiness (Timmons, 2013). According to pragmatism, the right actions are those that are considered to work, have effective and practical consequences, profitable and result in a good effect. Based on feminist consequentialism, good actions are those that do not distort relationships or hurt other people’s feelings.  
	Non-consequential theories include virtue ethics, deontology, and Kantian ethics. Kantian ethics asserts that the right or good actions entail those done when one possesses goodwill. Virtue ethics allege that a virtuous individual stands by the true win in any circumstance despite how trying the moments are. Therefore the choice to act good results in a virtue and virtue ted t be the sources of good actions.   
Evaluating Moral Dilemmas
	Often an organization faces ethical dilemmas which it has to solve. There are various steps of logically evaluating and solving ethical dilemmas. The first process is acknowledging the moral dilemma or issues. It is vital to ascertain that there is a conflict and it is ethical or moral. Illustratively, in case there is an issue of discrimination (Morris, 2018). The management should ensure that it identifies the case of discrimination and the factors that led to the issue. Discrimination will be identified as an intrapersonal issue that is unethical or moral based on the provided code of ethics.  
	The second step is starting the decision-making process. After identifying the issue leading to an ethical dilemma, an organization has to consider the available alternatives or options to the solution.  In case of discrimination, the organization must find all the best solutions to end the dilemma. Illustratively, it could offer training, dismiss the culprit or offer a transfer. The third step is evaluating the best alternative or solution to the dilemma. This step entails looking at the ethical dilemma or issue from different perspectives hoping to understand the issues which will aid in guiding the final decision (Morris, 2018). This will entail considering the alternative that effectively protects human rights that will result in the best consequences and will promote a common good. The fourth step is making a decision. After considering different views it is important to consider the best alternative action to take. The selection of the alternative will be based on the provided information and different perspectives. It will also entail or consider the observations and opinions of other people in the organization. 
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